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New College Council

Meeting of Monday, September 26, 2022, 12:10 p.m. - 2:00 p.m.

AGENDA:
1. Introduction and Welcome to New Members
2. Minutes of the Meeting of April 19, 2022 (attached)
3. Business Arising from the Minutes
4. Report of the Striking Committee - K. Huffman
5. Report from Student Councils
i) NCSC
ii) NCRC
iii) Course Unions
6. Report from Standing Committees
7. Report of the Principal - D. Eyoh
i) Motion - Caribbean Studies move to an Extra-Departmental Unit (EDU)
8. Report from the Communications Office — N. Cahill
9. Report of the Vice Principal - T. Goldstein
10. Report of the Chief Administrative Officer - R. Vander Kraats
11. Report from the Registrar’s Office - K. Huffman
12. Report from the Office of Residence and Student Life - L. McCormack-Smith
13. Other Business
14. Adjournment

NEW COLLEGE COUNCIL
300 Huron Street, Toronto, ON M5S 3]J6 Canada
www.newcollege.utoronto.ca



UNIVERSITY OF TORONTO

& NEW COLLEGE

New College Council

Meeting of Tuesday, April 19, 2022, 12:10pm-2:00pm

Present: ]. Newman (Chair), N. Dragicevic (Secretary), B. McElhinny, N. Rodriguez, T.
Goldstein, A. Guerson, A. Dias, B. Russell, E. Weisbaum, ]. Stronghill, K. Huffman, L.
McCormack-Smith, L. Kwiatkowski, M. Petri, M. Neumann, L. Newbery, B. Registe, D. Eyoh, F.
Garrett, H. Si, R. Vander Kraats, S. Doyle-Wood.

Minutes of the Meeting of March 4, 2022

Approved

Business Arising from the Minutes

There was no business arising from the minutes.

Report from Student Councils

i) NCSC - none.
ii) NCRC - none.
iii) Course Unions - none.

Report from Standing Committees
i) Academic Affairs - T. Goldstein

o The Artist-in-Residence events took place with Emily Johnson and d’bi.young anitafrika, in
March and April.
o T. Goldstein asked for others to share their experiences with the Artist-in-Residence events:

O

H. Si shared that the biggest takeaway was questioning everything, in terms of the
space that we're working in at this institution, in terms of our approach to pedagogy,
looking at the energy in the space that was changed because of both artists and what
they did at New College. Looking at how we use this space and then allowing us to
reconsider how we belong there and what our responsibilities are working within
this space.

B. McElhinny shared a memorable moment sitting around a fire in the New College
quad in front of the Lodge, where Emily Johnson asked everyone to write on a piece
of red cloth, the responses to two questions - what are we doing to take care of each
other and what do we need now? After the answers were written there was a
procession from New College across campus with people tying the cloths in various
places for different reasons - building relation or protection, a rebuke of colonial
practices, clothes were tied to trees, etc. B. McElhinny sees the red cloths around
campus now, and reflects on the questions they prompt, and notes they also
encourage a set of conversations with others at the university.
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o T. Goldstein noted that it was thrilling to have four generations in the room for
d’bi.young anitafrika’s events who had something to say about d’bi’s work, and how
the topic of needing mentorship at every age in a variety of different ways came up.

The New One Knowledge Fair took place in April and A. Guerson shared an update on the
event:

o Over 100 students from all five New One courses came together to share the work
they had done over the term. Projects ranged from health-related projects on ADHD,
the future of dementia care, language projects on Indigenous languages,
environmental issues, to dealing with sexual violence and harassment. The event
went well, and the event was staggered so students could both present and see the
other projects displayed.

The Senior Doctoral Fellow Presentations happened in April and are wrapping up in May.
They have been going very well, with important research and fascinating work being shared
by the Senior Doctoral Fellows.

The Community-Engaged Learning Retreat CEL Retreat is coming up on Friday, April 22nd,
The focus is to figure out what is being done at New College when it comes to community
engaged learning. Colleagues from across the university have been invited to speak and
participate - Vicki Lowes - Director, Experiential Learning & Outreach Support, Michelle
Brownrigg - Senior Director & Chief Program Officer for Hart House and Jennifer Esmail -
Director, Centre for Community Partnerships. Discussion will be around the different things
happening at the Faculty of Arts and Science and Hart House, to inspire us to think about
other ways that New College might engage in community engaged learning. There will also
be some strategic planning for one year, three years, and five years out.

Report of the Principal - B. McElhinny

B. McElhinny offered updates on where the university is at in terms of the transition to in
person. Governing council is now meeting in person. The alumni reunion at the end of May
will be in person at the New College cafeteria. Planning is happening for convocation, for the
students that have already graduated, work is being done to think through offering these
students an opportunity to celebrate on campus, to wear gowns, to walk across the stage,
etc. We will continue to stay attentive to public health guidelines. When New College
Council next meets, it will be in person. For those staff who have not been regularly on
campus, support is in place for a phased return to campus.

B. McElhinny has drafted a letter to request the extension of the masking mandate in line
with other Ontario universities and it has been circulated recently to the Principals. There is
support at New College for this extension. For the moment, the university policy remains in
place.

There were three treaty workshops with Nancy Rowe. She has invited those who
participated in the workshops to her lodge on April 29t to put together a work plan for next
year.

There is an ongoing college review, and the college continues to have a series of needs and
requests:

o New College has 6,253 students. This does not count the students in academic
programs (African Studies, Caribbean Studies, Critical Studies in Equity & Solidarity,
and Buddhism, Psychology & Mental Health). These are the students who are
assigned to the college to whom we have an obligation to support in terms of
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residence and student life. This number means that New College is larger than 45%
of Canadian universities, and the largest college on the St. George campus.
International students make up 43% of our students, so New College supports the
largest percentage and number of students, with 100 countries represented.
English language learners make up 59% of our students.

Since 2017 we have seen a 22% increase in enrollment and because of this, the
Registrar's Office went from supporting 4,848 students in 2014 to 6,200 students in
2021.

In 2014, we had nine FTE’s for a staff student ratio of one to 539. We now have a
lower staff student ratio because we have not been able to keep pace. This is above
the ratio that's recommended by professional associations.

B. McElhinny flagged that K. Huffman has done remarkable work in light of this and
last year received the Faculty of Arts and Science Student Service Award for
extraordinary work.

The Office of Residence and Student Life is in a similar situation. There is a student
center in the Wilson Hall basement that supports seventeen student groups and
there is a significant desire to be in this space, partly because other sites on campus
are not seen as attractive. Some student spaces are proximate to the police station
on campus and there is also a desire to be with likeminded groups. This mean that
there is increasing pressure on our space with likeminded students vying for
resources.

We currently exceed previously determined quotas, and we are asking for
realignment with quotas.

We are requesting equitable support for international students across the colleges,
where other colleges have more resources in this regard.

We think the staffing ratios should be regressed.

There should be robust support from the Faculty of Arts and Science in the Defy
Gravity initiatives campaign to ensure that admission awards and in-course awards
are equally available to students across all colleges.

B. McElhinny noted that other colleges are disadvantaged in certain ways, for
example, bed space - Woodsworth College is markedly disadvantaged in terms of
bed space, and Trinity College is advantaged in this regard, with New College in the
middle.

B. McElhinny mentioned that the hope is that the college review would provide some concrete
recommendations and ways to move these conversations along.

T. Goldstein asked for clarity as to how these issues came up over the years.

B. McElhinny provided some answers:

e}

The federate colleges are autonomous universities who set their own enrollment
guidelines. There is a series of selective preferences that they use that shape who is
admitted, so some colleges have more restrictive admission criteria. This means
multiple sites do not accept students and so other sites have to. New College has a
commitment to not having restrictive enrollment guidelines.

In terms of staffing ratio, there has been no mechanism in place for an additional
flow of funds if additional students are taken on by a college.
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B. McElhinny noted in responses to comments in the chat about how to involve students, that
although New College Council is in theory a place that has representation for student voices,
students choose to participate very little. There is an opportunity to reach out to some key leaders
with an understanding that this is the space where key conversations occur.

This is a set of ongoing conversations.

Report of the Vice Principal - T. Goldstein
(Included as part of Academic Affairs report)

Report of the Chief Administrative Officer - R. Vander Kraats

e There are currently seven construction projects underway that are continuing to make
progress. Work at 45 Willcocks should be done by June 1. There will be a new mezzanine
lounge for our students with a plant based theme.

e Onthe Wetmore/Wilson side, we don’t have the lighting and don't expect it until early June,
and so completion is set for mid-July for Wilson Lounge. It will remain a construction zone
until then, as well as the main staircase.

o The Second Cup at 45 Willcocks opened in February but unfortunately it has been sporadic.
There have been equipment and staffing issues, and sales have been very low. The operator
has decided to close the site until next September. A new plan for September is to accept
meal plan dining hall dollars, so rather than just being able to spend it in the dining hall,
they can be spent at the Second Cup, which may improve sales.

e Instructors from the International Foundation Program (IFP) are now represented by CUPE
3902 Unit 6, effective January 1st. We are continuing to implement the collective agreement.
Our implementation team has all of the payroll aspects now implemented for the April
payroll run. This group now has benefits and there have been two very well attended
benefit information sessions, so they can sign up for the benefits. They are on sessional
layoff throughout the summer, but the benefits do continue if they so choose. The university
will continue to pay the employer share of benefits throughout the summer for IFP
instructors.

e Consultants reviewed our New College dining food services and there were three town hall
information sessions that gave the consultants a chance to present their findings. We are
creating a food services advisory board right now. Some issues being thought about are lack
of communication, meal plan, engagement with the academic side of things, sustainability,
and diversity and inclusion in terms of food service offerings.

o We are in the last two weeks of our financial year at New College and looking to close the
books for the year, this is proceeding well. We are continuing to do very well, despite the
pandemic. Our finances are managed through two basic funds: our ancillary budget, like a
small business for our residence operations, and our operating budget, for everything else
related to academic, student life, registrarial and administrative services:

o The ancillary is looking very strong this year. Residence occupancy was much higher
than originally anticipated. The occupancy rate is in between 80% and 85%. The
expected loss that we were forecasting last year will turn out to be a surplus. That
surplus will be applied to the accumulated deficit, which we will be out of in the next
fiscal year. We have some very aggressive plans in terms of setting aside reserve
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funds, so we can start looking at renewing some of our aging building systems such
as plumbing and heating/ventilation.

o On the operating budget side, we are doing very well. Our IFP did very well. We
were able to absorb the losses that we had in the International Summer Academy
during the summer of 2021, and we are looking very strong for summer of 2022.

o There is a faculty reserve fund where we bank our excess reserve funds above a
certain threshold, and we have been setting money aside for our Wilson Hall
building expansion. So we will be in a better position once we are out of this deficit
position.

The current plan regarding a transition back to campus is that on May 9th, our staff will be
fully employed in person. The university has a formal process, which they call the alternate
work arrangements in place and we are currently working through that. R. Vander Kraats
noted that our caretaking staff, front desk and facility staff have been on campus this entire
time. For many staff at the moment, they are on campus a minimum of three days a week. As
we work towards May 9th, we will review that in light of public health information and
what the university is telling us and then make a final decision.

Our beekeeper has just delivered 110 kilograms of honey, which was last year's harvest. We
are planning on having a talk by our beekeeper, Tom Nolan, towards the end of May. This
will include a tour of the beehives which are up on the Wilson Hall building roof. A large
supply of the honey has been given to the dining hall and they're going to come up with a
dining hall event. There are also plans to package the honey in small jars to give as gifts at
the Alumni Reunion event. There is a plan in the works to package the honey into 500
milliliter containers, sell them at a premium and have the proceeds go to a scholarship fund.

Report from the Registrar’s Office — K. Huffman

The office hosted its annual awards reception in person at the faculty club at the end of
March, and it was a success with about 90 students who were award winners and present at
the event.

The convocation ceremonies on June 24t are going to be in person. There are over 1,100
students on the grad list and that will necessitate a morning and an afternoon ceremony.
There will be a move to having some scaled back welcome events in person, aiming for June
4th, These are the events for new admits who often come to campus with their families to
meet people at the college and do a residence tour.

Virtual events will continue as they give students who aren’t able to come to campus, an
opportunity to connect with the College.

K. Huffman noted that keeping statistics has become more difficult with the demands on the
Registrar’s Office and hopes to work on this over the summer and to be able to bring some
information forward.

Zoom drop-in appointments occur twice a week and those facilitate about 80 additional
one-on-one appointments for students each week. There is a lot of demand and
unfortunately because of that demand, appointments are opened every morning for the
following week and usually filled up before mid-day. The drop-in appointments give
students the opportunity to be able to access an advisor when booking an appointment is
very difficult right now.
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B. McElhinny noted that there is an ongoing Presidential and Provostial task force on mental health
and one of the findings in mental health research is that student's ability to get responses to their
top-of-mind concerns is a key tool for mental health support, and in particular for suicide
prevention and life promotion. Delays linked to discrepant staffing ratios are directly related to the
ability to support the mental health of students. B. McElhinny shared appreciation for the work of K.
Huffman and her staff, doing triage and identifying who needs support most rapidly, but
understanding that if there are delays, either in our office or in the system, that there can be a
negative impact.

Report from the Office of Residence and Student Life — L. McCormack-Smith

Students are starting to move out.

The end of the term means there is a move towards orientation planning, welcome event
planning with the Registrar’s Office and a variety of other programming pieces.

The office is advertising two new positions for the upcoming year. One is a BIPOC
Community Advisor position for two students. This will be the same as the other
Community Advisor positions but with a focus on BIPOC programming. That position has
been listed and closes on May 2nd. There is hiring for two BIPOC Orientation Coordinators.
There will be a half day of orientation events, specifically for BIPOC students for next year
and so that Orientation Coordinator hiring is now happening and also closes on May 2nd.
This is looking to the recommendations made in the Truth and Reconciliation Report and
the anti-black racism taskforce report as part of a policy response. L. McCormack-Smith
thanked Trish Starling and Jared Boland for their hard work putting together those job
descriptions.

Suicide interventions for the Safe Talk workshops will be running more regularly over the
summer. Safe talk is a three-and-a-half-hour session, about a half day. It is suicide alertness
for everyone, being alert to when invitations to talk about suicide might be present, and
then how to have the beginning of that conversation and connect them to an ASIST - Applied
Suicide Intervention Skills Training. ASIST is essentially first aid for thoughts of suicide. L.
McCormack-Smith is running a two-day ASIST workshop that is more intensive and is
looking at how to develop support plans. There are workshops on May 25t and 26, capped
at 15 people and fill up quickly, so a second workshop will happen later in the summer.

Report from the Advancement Office — M. Petri

M. Petri spoke of the awards event that happened at the end of last month and reported that
a few New College donors were present at the event to see their students awarded.

Alumni engagement has tripled since the baseline in 2019. M. Petri mentioned as an
example, a speaker series that happened with Steven Dyer titled “Speaking with
Confidence” that had over 660 RSVP’s.

The Alumni Reunion is being planned for Friday, May 27t in the Wilson Hall dining room
and the theme is a recipe for a more sustainable future with plant-based foods, a cooking
demonstration and a conversation about health climate and food security. It is an exclusive
evening for New College alumni. Chef Jaco and Chef Jonathan will share their passion for
sustainable cuisine as they prepare a menu specifically designed for this event. There will
be both in person and virtual components. Those who are celebrating their 50th and 25t
anniversary since graduation will be honoured. The New College beehives produced 10
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gallons of honey and will be incorporated by the Chefs into the event, as well as smaller jars
of honey given to those in attendance.

Report from the Communications Office - B. McElhinny reported in N. Cahill’s absence

B. McElhinny noted that N. Cahill was out on leave and so our communications strategy has
been adjusted in order to support her, with a very focused approach.

We are two months out from completing our website revamp. We are in the middle of
converting all of the content from the old website to the new. S. Atkinson is continuing and
focusing on that work.

We have hired some additional support from the communications provider, Northern, to
ensure that we hit our targets and timelines for completing that project. We have scaled
back on some other initiatives, the newsletter and some social media presence, in order to
drive forward on that. When N. Cahill is back we will expand back out.

In a push to commit to completing the communications review, we are asking that some of
the work at New College normally sent to the Communications Office be done in unit. Any
urgent matters will be taken into advisement, with a conversation taking place with the
Communications Office about how to triage various tasks.

Report from the Writing Centre — L. Newbery

i) Annual Writing Centre report:

The New College Writing Centre is the largest Arts and Science Writing Centre and the
diversity of programs is as diverse as some of the other large centers such as the
Scarborough Centre and Mississauga Centre.

One of the central things the New College Writing Centre does is the writing in the
disciplines work, working with students on their papers, the rhetoric, analysis, and the
forms of writing in the genres of their disciplines. A range of things are done around
developing writing communities and group curricula. The Writing Centre is heavily
integrated with the English Language Learning (ELL) program. There are many basic
writing workshops and writing plus, along with some other targeted programs.
Instructional hours over the year were at about 2,400 hours. It is slightly lower because
programming is lighter and because of the pandemic - students are tired, and also tired of
meeting online. They are being selective regarding which things they will do and so in some
instances uptake of programs has been lighter, particularly some of the group programs like
the retreats which didn’t run this year. The Centre was also down a faculty position for six
months of the year and so capacity was lighter.

The booking rate is about 91% (usually around 93%) and this means that about 7% of
students cancel so late that that appointments can’t be filled, although this is managed with
drop-in appointments when possible.

Students from other colleges make up 19% of our appointments.

The Centre has been consistently operating in person unless under a provincial lockdown,
and over the winter the number of students choosing in person appointments was
extremely low. This was likely due to students accessing teaching in the way that is most
convenient for them during a complex time in their lives. That number is expected to rise
dramatically in the fall.
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L. Newbery noted a first-year class of 1,300 students in which the professor had multiple
assignments offering bonus points for the students to attend Writing Centers. L. Newbery
noted that this was contrary to how the Writing Centre works and that they are working
with that professor, but this does create some differences in the statistics.

Looking at statistics for who is using the Writing Centre by year of study, L. Newbery noted
that the Centre works with students throughout their entire academic trajectory, from 1st
year to 4th year. Many of the students using the Writing Centre are science and math majors.
Biological sciences and social sciences, like sociology, political science and history, make up
the largest proportion of the students.

The Writing Room is a drop in space and a community writing space, a place that students
can drop into to get writing instruction without an appointment. It is helpful for students
for whom making an appointment is stressful or intimidating. It is intended to be a
welcoming space. It has been quieter in the last year since the pandemic, but is much more
active when run in person.

In class writing workshops over the past eight years have seen a seven-fold increase, with a
dip last year because of the pandemic.

Looking at overall writing workshops, in class writing workshops consistently go up over
time, but any other workshops have decreased fairly steadily. This is mainly because there
are fewer orientation workshops, but there a lot of writing plus workshops, a lot of grad
school application workshops, and other programs. L. Newbery again noted that these
statistics may be affected by the pandemic and how people are strategically choosing to
spend their time.

A new program in collaboration with the library was a two-day, writing and research
project for third and fourth year students, on senior writing and research.

L. Middleton is also developing new projects, for example a mini course on writing with
sound which will be run in May, with an aspect of podcasting.

Formation of the Striking Committee - K. Huffman

The Striking Committee comes together at the end of the academic year and will come
together over the summer to nominate new members for New College Council for next year
as well as nominate people for the various subcommittees.

The Striking Committee consists of six people. The Ex-Officio roles are the Principal of the
College and the President of New College Student Council.

There are four members who were nominated and voted on today: T. Goldstein, K. Huffman,
J. Newman and H. Si were nominated by A. Guerson. Seconded by L. Kwiatkowski. All in
favour of the motion, none opposed. The motion was CARRIED.

Other Business

N. Rodriguez spoke about the Caribbean Studies transition to an Extra-Departmental Unit (EDU). N.
Rodriguez noted that things are going very well and that there have been no obstacles, it has been a
smooth process. The new centre will be housed at New College.

Adjournment
On a motion by L. Kwiatkowski, seconded by L. Newbery, the meeting was adjourned at 1:54pm.

CARRIED.
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